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KLM Royal Dutch Airlines

Eimerd Bult  
Captain B777/787
Vice President Cockpit Crew 
VP Ops
eimerd.bult@klm.com

Onderling vertrouwen - Wederzijdse transparantie
Erkenning & waardering – Gezamenlijk

mailto:eimerd.bult@klm.com


1 C
o
p
y
ri
g
h
t 

©
 2

0
2
0
 b

y
 B

o
s
to

n
 C

o
n
s
u
lt
in

g
 G

ro
u
p
. 

A
ll
 r

ig
h
ts

 r
e
s
e
rv

e
d
.

Crew Resource Management (history)KLM



2 C
o
p
y
ri
g
h
t 

©
 2

0
2
0
 b

y
 B

o
s
to

n
 C

o
n
s
u
lt
in

g
 G

ro
u
p
. 

A
ll
 r

ig
h
ts

 r
e
s
e
rv

e
d
.

Crew Resource ManagementKLM



3 C
o
p
y
ri
g
h
t 

©
 2

0
2
0
 b

y
 B

o
s
to

n
 C

o
n
s
u
lt
in

g
 G

ro
u
p
. 

A
ll
 r

ig
h
ts

 r
e
s
e
rv

e
d
.

Crew Resource ManagementKLM



Crew Resource ManagementKLM

KLM Crew Resource Management.

KLM CRM is the effective utilisation of all available resources (e.g. crew members, aircraft systems,

supporting facilities and persons) to achieve safe and efficient operation.

The objective of CRM is to enhance the communication and management skills of the flight crew

member concerned. Emphasis is placed on the non-technical knowledge, skills and attitudes of

flight crew performance.
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System needed, Training needed.
CRM training is constructed to address hazards and risks identified by the KLM’s integrated

safety management system (ISSM).

❑ Production-protection balance.

❑ Speak-up.

❑ Reporting culture.

❑ Just culture.

❑ Train to learn.

❑ Expect the unexpected.

❑ Startle and surprise.

❑ Safety culture.

❑…
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Crew Resource Management: 

Ervaringen elders toepasbaar?

KLM

Systeem?  Rollen?  Onderwerpen?  Training?
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Vragen?

Onderling vertrouwen - Wederzijdse transparantie
Erkenning & waardering – Gezamenlijk
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Break-out session:

• Welke ervaringen hebt u met “speak-up”?
• Speelde hiërarchie hier nog een rol voor u?


